Dixie Region Board of Directors Meeting
April 10, 2008

Cadled to order at 7:30 PM

STEEDA event June 13-15, 2008
Discussed fees of $5 temporary membership plus insurance and sanctioning fees
Discussed who works the course during the autocross

Logistics

Dixie Region to run the autocross

All participants need to sign all waivers.

Autocross event in two sessions on Sat (10 am —Noon) & (1 —3 pm) with results by 4 pm

Sunday autocross would require a STEEDA class with run groups at 10 am and 2 pm

Would need to have a different armband

Would need to consider a simpler course for the Saturday autocross with consideration for the “hump”

Need to ask STEEDA to provide 2 night’s hotel stay for 10 workers
STEEDA pays for site rental, insurance and sanctioning costs
Between $1000 - $2000 for the Dixie Region

Negotiations

Ask for $2000 and Dixie pays for hotel

Region gets $1000 - $1500 and STEEDA pays for hotel

1 year of site rental or 13 events at the new STEEDA site and pays for hotel

JK will call Frank Stoddard and try to get STEEDA to meet in Tallahassee to finalize details.

Autocross Schedule:

May 4, 2008

June 15, 2008

July 27, 2008 ?

August 31, 2008

September — No Event

October 26, 2008 — Mike Lollar host
November 23, 2008 — Russ Clark host
December 7, 2008 — Axisvs. Allies

JK will supply the shoe polish and tape for the STEEDA event
Brian Batchelor will bring extraradios

Board Meeting adjourned at 9:15 PM.



