Dixie Region SCCA General Membership Meeting
January 7, 2009

Meeting called to order by Mike Lollar at 7:30 PM

Minutes: Minutes were read by Robert Mayfield. Motion made to approve. Meeting minutes approved
unanimougly.

Treasurer’sReport: Treasurer’sreport given by JK. Current balance is $7531.62. The treasurer’s report
accepted as read.

Member ship Report: 115 members. (Medium)
Old Business

BOD Meeting — Worker of year trophy changed to “Bill Forbes Memorial Worker of the Y ear”
Website — Rob Ippolito and Chris Y earwood will revamp the website with the help of Tracy Ippolito.
To be available by end of January.

STEEDA racetrack will be ready by early spring. Dario wants Dixie to host another event.

Tshirts — 2/3 of registrants of at nationals. $15 for one, and $25 for 2.

Looking for ideas to name the national tour and the t-shirts.

Bryan Batchelor new solo chair, talked with Moultrie Site (Wendell Brown).

New Business:

National Tour — Signing for chiefs at the national tour. Mike Lollar chief of tech; Impound — Tom
Austin; Chief of Course — Brian Batchelor; Chief of Grid — Marko Horn; Chief of Worker — Dianne
Austin; Chief of Safety — Jaime Bell; Chief of Waivers — Robert Mayfield (recruit help) — Friday; Chief
of Social — Dianne Augtin; Allysa and Kristen for Registration;

March 13, 14, 15, 2009 (Test and Tune and National Tour)

Tech
Jaimie Bell
JK Jackson
Russ Clark
JD Kemp

Breakdown:
Michael May

We have a contract from South GA MP for the two events. Pay 50% up front and the remainder by 1%
day of the event...

Karting Event — Monticello Karting appreciates Dixie Region helping. $1400. 12 events will get to the
event. Figure out how to equitably determine how to compensate participation. Check with JC to
determine availability. January 17" is the first event.



$60 is the entry and $20 off for each Saturday that is volunteered. (Dianne made this motion). Marko
will determine the day. 20 isthe maximum signup. Approved as made. After national tour.
March/April time frame...

April 25, 2009 — Monticello Car Show.

Volunteer to chair events — 4 events scheduled. Jan 25, Feb 27(Tom), May 17 (JD) could be a SE Div
Event in South Florida, June 21(lan). Triple Crown event

Moultrie — Wendell Brown wants Bryan Batchelor to come out to the site and take measurements and
work out logistics.

Still working on the Apalachiocola site. Mike Lollar isfollowing up on this.
Possible site is Marianna Airport. Robert Lewisisfollowing up on this.

Remember to bring underwear for the Year-End event. Elise will take the underwear to the shelter and
draft and submit the pressrelease. NO SKID MARK UNDERWEAR CAMPAIGN.

Novice Class to be more advertisement and need more volunteers to assist. Documentation of the tech
process and what a noviceis. Will be discussed at each event.

PRO Class interest to be scored after 3 runs. Motion made to score the PRO Class after 3 runs. Motion
did not pass.

Other Business:

Meeting adjourned at 8:30 PM



