Dixie Region SCCA General Membership Meeting
February 6, 2008

Meeting called to order by Tom Austin at 7:30 PM
Minutes. Minutes were read by Robert and approved unanimously.

Treasurer’s Report: Treasurer's report given by JK. Current balance is $1200.60. Mayfield returned the
$300 deposit from the awards banquet site rental. Treasurer’s report approved as read.

Member ship Report: steady at 97 members.
Old Business

National Tour Discussion

To be held on Feb 22, 23, & 24
Stephanie Lollar is the chair of the Friday night social.
Robert Lewis discussed and filled worker assignments.
Schedule was discussed for the National Tour

Friday
- Gates open at 7:.00 AM

- 7:30 AM to 9:00 AM set up for test and tune
- 10 AM to 3 PM tech inspections

- 11 AM to 3 PM Test and Tune

- 3:30 PM to 4 PM Course setup

- 4 PM to 7 PM Registration

- 5 PM to 8 PM Welcome Party/Socid

Saturday

- Gates open at 6:30 AM

- 7 AM to 8 AM Registration
- 9 AM First Run

Friday Workers: Russ Clark, Jamie Bell, Bryan Batchelor, 1an Barber, Michael May, Mike Lollar,
Stephanie Lollar, Robert Mayfield, Diane Austin, Tom Austin, and JK Jackson

Motion : To provide up to 6 hotel rooms at $50 for one night for volunteer workers for the Friday test
and tune. Approved.

Prices for the test and tune : $3 per run or 4 runs for $10
Check the SCCA web site and discussion forum for schedule...

STEEDA is having agathering in Vadosta at the end of June and has requested that the Dixie Region host the
Solo event. Thereis further discussion required regarding waivers/sanctioning.



New Business.
Tracy Lewis provided an update on the Area 3 Meeting

Three areas of focus:
Site Acquisitions, Street Survival and SEDIV series

Site Acquisitions — primary focus was to have diversified/backup locations — Marko Horn, Bryan
Batchelor and Robert Lewis to chair this committee

Street Survival — Tracy Lewis volunteered for this committee — will work with Pat Thomas at TCC or
Sears parking lot at Gov Sq as potential sites to host street survival.

M otion made and approved for Tracy Lewis to pursue street survival.

SEDIV series—genera discussion of awards format and highlight of participating in 3 of 5 SEDIV
events for awards

- Event 1
April 19-20, 2008 - Tennessee Valley Region -Milton Frank Stadium - Huntsville
Alabama

- Event 2
June 28-29, 2008 - Buccaneer Region - Gainesville Raceway - Gainesville Florida

- Event 3
July 26-27, 2008 - Dixie Region - South Georgia Motorsports Park - Adel Georgia

- Event 4
August 16-17, 2008 - Blue Ridge Region - Triad Sports Car Club - Danville Airport -
Danville Virginia

- Event 5
November 8-9, 2008 - Atlanta Region - 6 Flags Over Georgia - Atlanta Georgia

Motion Made to host the July SEDIV event at SGMP, provided that the site is available. Motion
approved.

PRO CLASS Run Group -There was discussion on having a $50 PRO class run group. More
discussion is required, but thought was to allow pre-registration and no work assignment. Thisclassis
being considered to attract more in the PRO class.

X-Ware - Discussion to investigate the X-ware software for registration.

M otion made to post the next event (MARCH) on X-ware and spend $15 to pursue this effort-
Approved.



M otion made to allocate up to $350 for the purchase of 50 cones before the national tour-Approved.

M otion made to modify the JR cart fees as proposed: $15 for members and $25 for non members-
Approved.

Other Business:

Marko Horn investigated the Monticello Carting. Corporate event would be $1400. Need
approximately 30 people to volunteer on Saturday’ s from Noon to 4 PM at the carting events as flaggers
for compensation at $40. This compensation goes towards the corporate event. Marko will begin to
solicit volunteers. More information will be posted on the web site for interested parties.

Discussion about providing sodas at the SGMP. Dianne Austin volunteered for providing coolers and
sodas for sale at the events.

Meeting adjourned at 9:05 PM



