Dixie Region SCCA General Membership Meeting
November 6th, 2013

Meeting called to order by Chris Yearwood at 7:36 PM

Meeting Minutes: Read by Stephen Tillman: Unanimously approved.

Treasurer’s Report: Given by Robert Mayfield. Current balance is $20,322.13

Membership Report: Given by Chris Yearwood. 128 members. Up 2 members since last month
Old Business:

Mike Lollar lost registration documentation for the trailer. Unfortunately it was lost before the trailer could be registered.
Ballots have not yet been mailed out. Ballots have been printed, sealed and will be mailed out tomorrow.

Allies Axis trophy art needs to be complete by Friday, November 15th.

New Business:

Arty Gallegos will chair the November event.

Event lfllttendamce has been steadily growing. The following suggestions have been made to help run larger events more
smoothly:

Line courses with flour

Consider registration count when designing courses.

Split events into 3 run groups so there is no need for a lunch break.

Buy an additional license for registration software so two computers can be used at the same time.
Novice walk-through should start earlier.

Entire event schedule could be moved up.

Region will start taking pre-payment for events before the December event.

Different colored arm bands for novices would help novice dudes identify people who need assistance.

An email sent to novice attendees asking for feedback may help gather additional ideas for how to improve
events..

Marko Horn hosted the first Dixie Region meeting in Valdosta for members in South GeO{Fia. The meeting went well and
thefie was lots of excellent feedback. Many members were willing to help more at events. The following suggestions were
made:

Host a training event to show newer members how to run an event.
Saturday events to help get more attendance from church goers.
Host a novice school next year

Send board members to future Valdosta meetings.

Terri Nitti Sr. has created a new foam protection case for the T-Link box.
Other Business:

Meeting adjourned at 9:06 PM



